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1. UFSCar, USP, Unicamp, UNESP, CEPTA

2. CAP, Municipios, Federacao, Colbnias,
UFMG, PUC-Minas, IBAMA-Minas, IEF,
Policia Militar, CEMIG, CODEVASF

3. UFAL, Projeto Xingd

4. UTAM, Provarzea (IBAMA/PP7)

5. Projeto lara

6. MMA-SRH, MAPA-DPA, MMA-IBAMA,
CODEVASF, MJ (Brasilia)

7. Embrapa-Pantanal

8. FAEM - MT

9. Nupelia

10. UFSC

11. UFRJ

12. UESC

13. UFRN

1000 km




Pilot Communities

2.Barra do Guacui

3. Pirapora, Buritizeiro
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Types of Activities

Seminars, Forums, Workshops, Exchange Visits,
Courses

Training for:

Participative Decision-making

Empowerment,

Citizenship, Stewardship



Results

» fisheries co-management incorporated in both state and federal
laws

» fisherpeople-led adaptations to state fisheries law
 improved relationships between fisherpeople, police, government

e increased public understanding of commercial fishing and the
environment

* increased respect and ownership of environment by fisherpeople

« improved auto-identification of assets and necessities by
the community

 improved self-help for resolutions and alternate incomes
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Types of Conflicts

e Corporate

e [nstitutional

(Federal, State, Municipal, Civil)

e Personal






Sources of Conflict

* Power
* Money
* Competition
e Resource Access

e Personal



Tools for Conflict

Management

e Inc

lusive partnerships

e Asset-based

| and participative activities

e Construction of individual trust

e Joint

Construction of personal relationships

technical activities

e Joint technical trips

 Conflict management workshops



Principles of Conflict
Management

* Demonstrated confidentiality

* Humour
* Equal respect
* Interest 1in Individuals
* Lots of patience
* Recognition of right moment
 Controlled ego; Bullet proof skin
* Quite a bit of beer

Sensitive and Honest Communication






Challenges

* Sustainability of results

* Mechanisms to capture
the right moment

» Compatibility of social rhythms

* Equitable communication
mechanisms






